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The "lottery": Disparities in asylum outcomes
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(e.g., Spirig, 2018; Eurostat, 2020; Vanto et al. 2022; Ramji-Nogales et al., 2008)



Research questions

What factors
introduce bias

in asylum
decision-
making?

How can
exposing
these sources
of bias help us
to overcome
them?




Materials & methods
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Taxonomy of bias in expert decision-making

SOURCES OF BIAS

Reproduced from Dror (2020)



The asylum decision-maker is a human being
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case &
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materials

Organizational &
structural factors

Adapted from Dror (2020)
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* Confirmation bias

Stereotypes & assumptions
etc...

(e.g., Kendall, 2020; Jensen, 2023; Marouf, 2011)



Results — Structure of decision-making body

* Decision-making structure
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Adapted from Dror (2020)

(e.g., Hertoghs, 2025; Spirig, 2018; Comes, 2016, Keith et al., 2013, Schrag et al., 2009)



Results — Composition of decision-maker’s caseload
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(e.g., Ecker et al, 2020; Chen, 2016)



Results — Asylum case & reference materials

* Exposure to task-irrelevant
contextual information
**(e.g., applicant’s history of petty
crime)

Organizational &
structural factors

* Reliance onincomplete country-
of-origin information (COl)
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Adapted from Dror (2020)

(e.g., Gupta, 2016)



Proposed measures to minimize bias

* Diversify decision-makers’
caseloads (e.g., using case
distribution softwares)

* Presenting only
task-relevant case

information

* Test effect of different
panel structures on
decision accuracy

Asylum case &
reference
EICHELS

Organizational &
structural factors




Key takeaways

Structural & case-

specific sources of

bias should not be
overlooked

Evidence-based #
practically feasible

Consistency #
accuracy!




Thank you for your attention!
Questions?

hedayat.selim@abo.fi

@hedayat_selim
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